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Ktt_qui hoat d6ng sdn xrritj<irh doflnh trAm 2019. vi K6 ho?ch holt tlgng sdn ,";, f.irfrJ."rt ,lj ruZO

Krnlr rjrur: _ Cjc qr,y r i c., J,,nB. iii eu,r r i 6r; 6;.r,
_ IIdi d6ng qu6n tri C6Ig ry c6 phdn 6 16 TMT

Thay matt cho Ban f6ng girirn c16c cOng t1, od phan 6 t6 TMT. toi xio trinh bdy Biio.r" l<.ir qu, rhorr ddng sjn \uil Lin
cloanh niim 2020 nhu sau: 

h doanh rAm 2019 vd K6 hoach hoat d6ng srin xu6t kinh

4lKET OT]Ii HOAT DONG SXKD NAM 2Or9
I/ M6t sii nguy6n uhdn :inh h*riug d6n U& *,, f.,nn doanh nim 20I9:- Sau giai doan ring rru&rg n6ng 2014-2016. rhi truong * u i ,r, nirn 20r9 vintrong giai <loa| bao hda, chua c6 d

nhu: Diu ru c6ng tr.i rr€, ti,,l adn I 
hieu ting trumg lai' chri vtiu do cric nguyon nhdn

76% t'ong d6 giiii nga, 
"r,i 

y6u,; ili'ffi iil i;1,ffi::'il:,H,:;ff# ilrii rreng ]dr6ng thuc hi6n c1uy6t ti€t ctin cldn cac cll auantr ngi;;;;;* Ur, tu thCn xe

- 1[m i1i ngLLcri ti0u cliLrg vin chua quen vcli xe EURO 4 (si dung rnd] di.;n). huntrtl, sirr thitrh.lrr. chi plri \dr lriurh. su..chrr.r ..^ " ^ , ,a . , 
-"

cliri ha giii xe mcri qur,6r dinh rrua. 
' sria'chiia cao citg ldri6'tdm ly ngudi ti6u ding cho

- Tuy nhi6n. \.oi chinh sdch brir hang iinh hoal nhiin dirfi dtng thi trLrdng, dinh vi

,;;,1,;1,;::r"'- 
rrdm phr) hqp .. doanh thu nin 20,, o, uuiu"o.., *;;",il";]

Ill K6t qui srin xu:it killh doarh nIm 2019.
I/ Tirh hiuh thu.c hi6n cr:ic chi ti6u srin xudt kinh doarrh:
Cfc chi ti6u kinl doanh flr6 hi6u trer BCTC cria C6ng tr;

tr
\



T Chi ti6u
Dun Yi

tinh
K6 hoqch
nirnr 2019

Thuc hiCn
nr'rm 2019

T'i; 16 thuc
hiQn so vrii k6

horcil

I Sin luong \e tiCu thr.r Chi6c ,+.020 3.150

I
) \? lt) t ttlle Ch iic 3 49) 2 7q,l 8A%

I Xr; tirl 
"h" 

& ,1,. l"rri *,, 
,rrO"

Chiic 528 356

[fr"""n *" *"*,,,, *','" Tr rl6ns r.926.854 I .3 5 2.798 70%

-l L rri nhuiLn lrrr(tr tlrui Tr dirng 64..015 5.',l 46 9%

-1 I oi rltrcn saLr thrLi 'l'r ddns 51.500 3.890 8%

i ehill co tL c % 0 0 0%

6 Ndp ngin stlch nhd nuoc Tr d6ug 166.064 1()4.216 I17%

- Lrl('ng bLIlr quirl Tr d6ne 9,0 95%

6iliAt!tA baacdotdi chinh riAng cld dtrgrc kiAm bdn tqti ngiry 3l/12/2A19).

B/ PHU,ONG }ITI6NG NH IEN{ VU K' HOACH SXKD N,{M 2O2O:

1. Thuiin lgivi kh6 khin:
r) Th ufn lgi:

- DLrng hLqrg thi trudng xe tai l-Ii1]. 2020 du ltidn li 140.000 xe, cirng theo so li(tL

Cuc ding kicnr. l-E tu ngrl 01 01 2020 cii uuoc c6 16.661 xe 6 t6 kh6ng dLroc ti6p nhln

ding kidn, cip chring nhdn ding liidrrr dc thrnr gi.r gial thnne Llo di hdt ni6n han siL dgng

lr '. ,.: J,, q,, n hon Lr,00 rc c\,r r9, rti ra 1d.000 ',e L,i).

- Nghi ctinh 57/2020,ND-CP ban hr\nh ngiy 25105/2020 sna d6i Nghi djnh sai

ll2i2016.ND-CI' vai Nghi clinh s6 t25iZ0l71NO-Cp vi'r,iic mi6n thu6 nhit l-hltL theo sin

lLLt,rg lnp lrp. tung khi do Cong ty TMf c6 1]ing luc san xuat hoin loirn dip iing rluo-c

diSu kiQn cira N.ehi dinh trdn dln cldn c6 loi th6 canh tranh rd1 ldn. Ngodi ra, Chlnh phiL

. r'n. d. rr! cn rirl rlridu cl-'rlr .r;h li.r tro tt['rl o to -lrLr gillrn I PTB. ..
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- \i rr 2n2n lr rnrl Cllnh plrr r-r ,1.r5ir lier rrors riic piai npin \on diu ru cong...rr

rl - ,1,, vcii (.rc DJ iin ltrn ( lrirrlr pltu .c rdr. c.rI .n qUdn.lurrr lr nlra ,rLrric l1Llq 1;[, 1",a

(lrt (lf,u trr di hiin thuc hu.r riec gidi ngin v6n ngdn s6ch. Ctng trong nim 2020, cdc Dai

du in nhu Cao t6c Bic Nam. sdn bay Long Thdnh. Cao t6c M6ng C6i ... se chinh thuc

ciLLo-c kien l<hai.

- C6ng t,v TMT vd Ngin hdng Lii kj thda thudn ho-p tiic todn di6n, trong d6 c6 san

' 'r-rr (lirrl. .'1.1, nglrLfl U.I Llung .,lloi cung. (u th:: l) la riti lro lin Jirr -0", - 80"o rp d tnq

ilru cr r.di rr Ft RO 2. r,''i lri srriLrdt u'Lr LlAi.

- tlolg ty TMT dA tlinh vi duoe 5 dong san phiLr chil lucren thi trudng xi 6 td tdi

tir cua)i n:im 20 I9 vd dau nim 2020 vi l5 tinh thinh rrong di6m c6 thi phan \e rdi lon nhi.lt

- Ngo.ii ra, Clirng ty TMT cli co 
"tL 

thLriin huoLrE lirrh hoat rrong phuong thftc b6n

h.urg. erL thc: ngoai Fhrrorg tltuu bin hdng truy€n th6ng qua k€nh D4i 1y,1, C6ng ty TMT se

truc ti6p tham gia d6u tbdu cic g6i thi.lu lnn cLlc c,r( Doalh nghidp lon ciLa Nhd nuoc, tu

rl,..n r. r.ir dgrrr. BDS. khri tlrae....

h- Kh6 khin:

- T'u clliu niiln 2020. dich VIRUS e UVID-]9 co Lliin biin \ o cung phuc tap, iiLnh

nrLonq rart ion dcn ke nuaclr llun hrnq.

2. K5 holch srin xuit kinh doanh ninr 2020 cfia C6ng ty ni9:

TT Chi ti6rr
Don vi
tinh

Thrlc hi6n
nlrrr 2019

K6 holch
ninr 2020

rirc%
ting

tru6ng
rim 2020

so vri i
2019

SAn luong xe tiCu thu Chi€c 3. t50 u.92lt 1254

Xe tdi nhe ChiAc 2 79,1 tzt%

h
Xe tdi ndng rd cdc loui xe

kl c
Chiic 356 195 t39%

). Doanh thu thrl Tr d6rg 1.352.798 1.903.913 14t%

3 Loi nhudn trutlc thu€ Tr di,ng 5.7 46 21.125 3',73%

4
Loi nhuin sau thuC cta c6

al6ng C6ng ty
Tr d6ng 3.890 16.283 419%

) Ndn Nsdn szich Nhir rru6c Tr ddng 194.216 254.t42 t3/%

6 Chia cd tuc 0 5,)/a

7 Lutrng binh qudn/ ngudi Tr d6ng 9.0 10,5 11',7yo
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3. K6 ho4ch tIf,u tu:
- Dru trr\]) drrrr3 l|rr ..r \in phorc tn.,i tri Su,1 lon llt;l furrg. e I)rrng Di. lp

Hri N6i. du'ki6n di vdo hoat d6ng trong eiry 2 narni 2020.
- Diu 1LL xiy dung co. sd h4 ting tai du i,in Sho\yroom trung bdy tai Dd Nang _ Chi

lhhnh l)ii Ning.

. - LCn phuong iin ti€p luc diu tu xiv dung, hodn thien co- s0 ha ting Sho$room tai
12 tinh thAnh trong cli€rn co clung lucrng thi truong lon nllit vd xe 1rii.

.1. C:rc chi li6u hinh ri ri trgi kh:ic:

- L):rrrr hro tl,l nhal, l. rrlrquan djrrnp.rri o.rrn 2ul0: la 10.5UU.000 dong thfug.
- Thuc hi€n chinh s/rch d6i vdi ngudi lao d6ng theo dr.rng quy dinh cria Nhd nucic.
- Tao m6i truong li:in1 yi6c t6t di: CBCNV phdt huy hiit ning luc cia minh d6ng g6p

cho su ph6t tri€n chung cria C6rg ty; hrur cht! clen miLc thdp nh6t tai nan lao d6ng trong qu6
ti-inh sin xudl kinh doanh.

- Lirn 16r cOng tdc tir thien xa hoi d6 qu6ng bri vd ndng cao hinh dnh, thucrg hiCU_

cira Cr)ng 1y.

III/ C:'rc giii ph:ip thrc hi6n:

l. Nh6n giii ptr;ip vi tii chti.c, nhin su,lao tl6ng, tidn luo.ng:
- Lloin thi6n chinh sich lihorln, xiy dung chinh siich lucrng Kpis theo hi6u qua c61.rg

ri€c cho 1dt ci cic b6 phAn trong C6ng ty vd cic don vi phu thiL6c.

-'Iidp ruo thrlc hi6n quy ch6 thuo.ng phat rd rdng a6 knuy6n khich kip thdi nhtng
trlp thd. ci nhAn c6 nhiLng crii ti0n nling cao ning suit lao d6ng vd ch6t lucrng sin plidm,
d6n-e thoi xir 1y nghi€tr nhnrg CBCNV vi pham kj, ludt lao d6ng, n6i qu1, quy chc uiia
a nI]g r)

- Ki0n toin b6 mdyt6 chric. quin ty. horin thien vd ndng cao ning luc b6 mil, ClOu

hinh. b6 miy td chrlLc cira cic l,hdng ban, don vi tr.rLo thu6c cho phir hop vdi sin hLong s6n
ruit kinlt doalh nim 2020.

- Ap dung ch6 dO ti6n lutrng phu ho-p dd kich thich sin xu6t kinh doanh.

- Phin dinh rd chuc nilg, nhi6n vu, quyin han cira c6c pl.)dng ban, clcm vi. b6 ph6n
\d tin-q cil nhin dd ndng cao trhch nhi6m, tinh chir d6ng trong c6ng viCc; hoiin thi€n quy
ch€ t.dch nhi6n ldln viec giiia cdc phdng ba., don vi, b6 ph6n cl€ thuc hii, duoc r_ic rnuc
r . r' jur L .rry r\ dal fo.

J.Nhdrn girii plrrip ri bin lrilg:
- Chir trong thuc hi6n cdng t6c dio tao chuiCn m6n cho Crir b6, nhdn vi6n Trung

tAn brin hdrg vir d6i ngfr kinh doanh e.rra cie Daj 11 darn bdo tinh chuyen nghiep vii chuyen
sil u on.
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- Dhnh gii ding tinh hinh thi tL'riong. r i nhu catL. co uiru san pham,

crrllt trauh \',1 clua ra cAc giai ph6p. clrmh sach rrn hang phu h,Jp dd nirrg

tidu lhu.

- Phrlrt lrian, hoin thi0n h€ th6ng ltl 1r rr1 T. c.ip ll dr lieu thtr tdt ciic loqri xe cL'La

C.6ng tv. Dic biet ld c6ng tic rihin diCrr thuqng hieu TMT.

- lhui hu. p r ttr eae daj lj di thuc hi6n tdt c6ng ttlo bio hinh sin phim sau bdn hdng

r i riLL ly th6ng tin lhi truong.

3. \h6m giii phiip vd tii 
"t,lntr, 

ngen hing
- I hi<r up t,,l .1urLn lrt voi !.r( hvg,Ln hiing, t6 chrLc tin dung cl€ dim bio dil ngu6n tin

tlulg cho vidc lrd I-C nhip l<hiu b6 linh l.jiLr r a th;nh roin ti(n hans noi dia h6a.

- Linh hoqt phuong ti.riLc liranh lo6n \,6i l(hirch hiing vii Dai ly.
'l irp ruc rliLu ph;iLr hop t.ie tudn didn r.oi cic Ngan hing. da dang korh tiii to cho

l.lrtrlrlrrnp lr(n lJ c l.:iL rllr llrirrlr roir qIoc.

- Theo ddi si'rl tinh hinh bidn tl,,r-l 11 r:i.r nqori t( \c lci suct de dua ra chinh sich

. l' r,,-tri'].lri ,..,,' 1 1., g'rrr': lroi l,-r

l. (;iriplr:if re quirr lj. diirr hinh :

- ( rrr Jirrl rrr rrang c-,.1 .t 'u'rrr'.' c:'c ln..' \( .ti.-.r L^. pl-it rr'dr th6.r rnor rn cl-u',!

1, ..'rr.Ii,',.1, rirrs, I ro r lllr rrl'rr c lu ctr. rhi .rt 
^rr_.

- Lri.,. qr.rg1 t.h:rtrlt .nung. Ji'rrg l'" .r. \Jn Lr( r lr:lr l:rrg. l, crr de r, .o i h , err

r I .1p khcu. crLf biL hrrn[ thi(rr hang. sai quy cdch. \,At tu n6i dja h6a d6 darn beo cho sin

xuit vi dri61li€ cl,'ug ki€n xe.

- l\rlihi.irr tit ..'rr. ll.,lL. I.rr clt.nlt. isr kicrr cri chi pl-i

lrarnh thit thoit. ldng phi.

- lli ,! cuorr: \LJfl l' clr1. I o-rJ li.ny r,,n: Jor.r

I(inh rrinh Dai hOi al6ng cO d6ng xem xer. thdns

Xin r'A tlonc cirr or!

TN,I. BAN TONG GIAI\,I DOC

gia ca. d6i thir

cao saLn luong

D

sin xuit vd quan 1),

sin xult, lip llip.

qua de tneD lil[]r thu( hr!.n.

Noi nhir:
- L\ri ht)-i rling d tlhg *1-
- llii tlatlg quitl t i (Da b/c)

ttnt T('KT, fl'
AN'I DOC


